
1 

WAL INVESTOR UPDATE 

Q1 2018 

 



2 

 Strong organic loan growth supplemented by EPS 
accretive, strategic acquisitions GROWTH 

 Improving operating leverage through tight control of 
expenses, resulting in superior profitability 

 

EFFICIENCY 

 Strong asset quality metrics with consistent improvement in 
classified assets and NPA’s, and nominal charge-offs 

 

ASSET 
QUALITY 

 High performing regional bank with a commercial focus that 
exploits markets with higher risk-adjusted returns STRATEGY 

 Outstanding performance compared to peers with ROAA and 
ROATCE among the highest in the industry RETURNS 

2 

Who we are 
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 Relationship-driven approach; deep 

commitment to service 
 

 In-depth market knowledge 
 

 

 More responsive; access to senior 

management 
 

 Entrepreneurial; tailored solutions for 

clients create premium pricing 

opportunities 
 

 Generous and broad compensation 

plans create sense of ownership 

 Successful, fast-growing company attracts 

top-tier bankers 
 

 Broader, more sophisticated products and 

services for clients 
 

 Robust lending capacity 
 

 Bankers with large financial institution 

experience and business line expertise 
 

 Larger geographic footprint; 30 states 

Western Alliance offers businesses the best of both worlds: the strong 
capacity and robust commercial product offerings of a large bank along with 
the flexibility, commitment and superior, personalized service of a local bank. 
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Competitive Advantages 
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• 70% of WAL’s business comes from AZ, NV and CA 

• Markets are healthy and growing and we maintain our share 
Grow with Market  

• WAL entered Arizona and Southern California with de novo 
banks 

• Bridge Bank acquisition gave us larger scale and presence in 
Northern California and other major markets across the US 

Enter New 
Geographies 

• Successfully launched targeted lending units in less competitive, 
higher risk-adjusted return verticals across broad geographies 

• Examples include Public/Nonprofit Finance, HOA Services, 
Mortgage Warehouse Lending and Technology & Innovation 

Enter New Verticals 

• Within an industry, expand expertise, i.e. Technology & 
Innovation group introduced Life Sciences and Equity Fund 
Resources 

Greater breadth of 
existing market 
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Strategic Growth 
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$1.5 

$15.1 

$2.2 

$17.0 

$2.6 

$20.3 

Deposit Growth 
$14.8 Billion 

CAGR of 17.8% 

Loan Growth 
$13.6 Billion 

CAGR of 20.6 % 

Asset Growth 
$17.7 Billion 

CAGR of 17.8% 

  6/30/05            12/31/17               6/30/05              12/31/17             6/30/05              12/31/17 
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Double Digit Growth Since 2005 IPO 

$ in billions 
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Distribution by Geography 

WAL does business in 30 states although the majority is conducted where we have 
a significant physical presence 

$ in millions 

State Amount %

California 5,878$                      38.9%

Arizona 2,582                         17.1% 69.6%
Nevada 2,040                         13.5%

Texas 508                            3.4%

New York 301                            2.0%

Florida 479                            3.2%

South Carolina 236                            1.6%

Colorado 137                            0.9%

Washington 278                            1.8%

Georgia 199                            1.3%

Massachusetts 173                            1.1%

Indiana 131                            0.9%

Ohio 122                            0.8%

North Carolina 166                            1.1%

Pennsylvania 201                            1.3%

Other 1,662                         11.0%

Totals 15,094                      100.0%

Loans

State Amount %

California 5,720$                      33.7%

Nevada 4,016                         23.7% 72.4%
Arizona 2,551                         15.0%

Massachusetts 532                            3.1%

Florida 463                            2.7%

Texas 405                            2.4%

New Jersey 405                            2.4%

Colorado 380                            2.2%

Minnesota 304                            1.8%

Washington 251                            1.5%

Virginia 198                            1.2%

Pennsylvania 195                            1.1%

Illinois 173                            1.0%

New York 158                            0.9%

Michigan 117                            0.7%

Other 1,106                         6.5%

Totals 16,973                      100.0%

Deposits
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Deposit Market Share of Primary WAL Markets 

Las Vegas

Total 

Deposit 

Rank 2017 

Total 

Deposit 

Rank 2016 Parent Company Name 2017 

Total Deposits 

2017 ($000)

Total Deposit 

Market Share 

2017 

Total 

Deposits 2016 

($000)

Total Deposit 

Market 

Share 2016 

Total Active 

Branches 

2017 

1 1 Wells Fargo & Co. 20,435,109$     38.2% 18,772,261$  36.7% 76

2 2 Bank of America Corp. 12,609,324       23.6% 13,118,678    25.7% 50

3 3 Western Alliance Bancorp. 3,556,307        6.7% 3,243,678      6.4% 10

4 4 JPMorgan Chase & Co. 3,406,094        6.4% 2,909,706      5.7% 48

5 6 U.S. Bancorp 3,083,714        5.8% 2,699,006      5.3% 68

6 5 Zions Bancorp. 2,958,002        5.5% 2,776,737      5.4% 30

7 7 Beal Financial Corp. 2,202,706        4.1% 2,590,959      5.1% 1

8 8 Citigroup Inc. 1,271,000        2.4% 1,304,000      2.6% 10

9 9 Toyota Financial Savings Bank 784,733           1.5% 716,587        1.4% 1

10 10 United Services Automobile Assoc. 502,188           0.9% 574,830        1.1% 1

  Market Total 53,510,278$     100.00 51,103,020$  100.00 336

Phoenix

Total 

Deposit 

Rank 2017 

Total 

Deposit 

Rank 2016 Institution

Total Deposits 

2017 ($000)

Total Deposit 

Market Share 

2017

Total 

Deposits 2016 

($000)

Total Deposit 

Market 

Share 2016 

Total Active 

Branches 

2017 

1 1 JPMorgan Chase & Co. 24,736,206$     27.1% 23,334,380$  28.4% 180

2 2 Wells Fargo & Co. 22,064,152       24.2% 20,667,913    25.2% 164

3 3 Bank of America Corp. 18,192,463       20.0% 17,041,072    20.8% 106

4 4 Western Alliance Bancorp. 5,833,457        6.4% 4,548,426      5.5% 6

5 5 BBV Compass 2,770,084        3.0% 3,008,346      3.7% 50

6 - MUFG Americas Holdings 2,514,362        2.8% - - 1

7 8 U.S. Bancorp 2,040,949        2.2% 1,405,072      1.7% 64

8 7 Bank of Montreal 1,868,767        2.1% 1,693,683      2.1% 34

9 6 Zions Bancorp. 1,775,028        2.0% 1,719,714      2.1% 19

10 11 CoBiz Financial Inc. 727,933           0.8% 533,188        0.7% 4

  Market Total 91,142,420$     82,101,920$  802

San Jose

Total 

Deposit 

Rank 2017 

Total 

Deposit 

Rank 2016 Parent Company Name 2017 

Total Deposits 

2017 ($000)

Total Deposit 

Market Share 

2017 

Total 

Deposits 2016 

($000)

Total Deposit 

Market 

Share 2016 

Total Active 

Branches 

2017 

1 1 SVB Financial Group 35,710,024$     26.3% 32,017,069$   25.7% 2

2 2 Wells Fargo & Co. 30,416,917       22.4% 29,965,556    24.1% 67

3 3 Bank of America Corp. 19,140,928       14.1% 16,813,454    13.5% 55

4 4 JPMorgan Chase & Co. 10,235,449       7.6% 8,509,006      6.8% 59

5 6 Citigroup Inc. 7,530,000        5.6% 6,444,000      5.2% 24

6 5 Comerica Inc. 7,040,257        5.2% 7,594,222      6.1% 13

7 7 First Republic Bank 3,911,007        2.9% 3,252,882      2.6% 6

8 8 BNP Paribas SA 3,816,410        2.8% 3,073,768      2.5% 24

9 9 MUFG Americas Holdings 3,224,511        2.4% 3,071,622      2.5% 17

10 10 Western Alliance Bancorp. 2,407,570        1.8% 1,999,420      1.6% 1

  Market Total 135,646,095$   124,459,101$ 364

San Diego

Total 

Deposit 

Rank 2017 

Total 

Deposit 

Rank 2016 Institution

Total Deposits 

2017 ($000)

Total Deposit 

Market Share 

2017

Total 

Deposits 2016 

($000)

Total Deposit 

Market 

Share 2016 

Total Active 

Branches 

2017 

1 1 Wells Fargo & Co. 20,630,071$     25.8% 18,400,067$  25.5% 101

2 2 Bank of America Corp. 13,091,471       16.4% 11,609,767    16.1% 72

3 3 JPMorgan Chase & Co. 11,628,076       14.5% 10,142,767    14.1% 91

4 4 MUFG Americas Holdings 11,093,318       13.9% 10,123,012    14.0% 55

5 5 U.S. Bancorp 3,798,868        4.7% 3,641,095      5.0% 80

6 6 Zions Bancorp. 3,316,758        4.1% 3,029,481      4.2% 24

7 7 Western Alliance Bancorp. 2,092,480        2.6% 2,177,808      3.0% 7

8 8 Citigroup Inc. 1,837,000        2.3% 1,762,000      2.4% 18

9 9 PacWest Bancorp 1,590,912        2.0% 1,391,602      1.9% 15

10 10 First Republic Bank 1,561,773        2.0% 1,305,312      1.8% 6

  Market Total 80,090,132$     72,197,688$  590
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Consolidated Balance Sheet 

Q4 2017 Highlights 

▪ Loans increased $572 million (3.9%) 

over prior quarter and $1.89 billion 

(14.3%) over prior year 

▪ Deposits increased 0.4% over prior 

quarter and 16.6% over prior year 

▪ Loan to Deposit Ratio of 88.9% 

compared to 85.9% at prior quarter 

end and 90.8% at prior year end  

▪ Shareholders' Equity increased  

$84 million as a function of Net Income 

 

▪ Tangible Book Value/Share increased 

$0.78 over prior quarter and $3.14 

(20.7%) over prior year 

Q4-17 Q3-17 Q4-16 

Investments & Cash $ 4,237 $ 4,424 $ 3,052 

Loans 15,094 14,522 13,209 

Allowance for Credit Losses (140 ) (136 ) (125 ) 

Other Assets 1,138 1,112 1,065 

Total Assets $ 20,329 $ 19,922 $ 17,201 

Deposits $ 16,973 $ 16,905 $ 14,550 

Borrowings 793 399 489 

Other Liabilities 334 472 270 

Total Liabilities $ 18,100 $ 17,776 $ 15,309 

Shareholders' Equity 2,229 2,146 1,892 

Total Liabilities and Equity $ 20,329 $ 19,922 $ 17,201 

Tangible Book Value Per Share $ 18.31 $ 17.53 $ 15.17 

$ in millions, excluding TBV per Share 
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Loan Growth and Composition 

Q4 2017 Highlights 

 
▪ Quarter-over-quarter loan 

growth driven by:  

◦ CRE, Non-OO $276 million  

◦ CRE, OO $180 million  

◦ C&I $103 million  

 

▪ Year-over-year loan growth 

driven by: 

◦ C&I $981 million  

◦ CRE, Non-OO $360 million 

◦ CRE, OO $213 million  
  

$1.89 Billion Year Over Year Growth 

2.3%  

15.2%  

26.8%  

44.3%  

11.2%  

3.1%  

14.9%  

25.9%  

45.3%  

10.8%  

Residential and 

Consumer 

 

Construction &  

Land 

 

CRE, Non-

Owner Occupied 

 

CRE, Owner  

Occupied 

 

Commercial &  

Industrial 

 

 

 

$13,209  

  +175  

$13,663 

 +454   

$13,990 

+327  

$14,522 

     +532    

$15,094        

+572  

   

$ in Millions 
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Deposit Growth and Composition 

Q4 2017 Highlights 

 
▪ Quarter-over-quarter deposit 

growth driven by:  

◦ Interest Bearing DDA of 

$180 million  

◦ Savings and MMDA of $31 

million  

◦ Offset by Non-Interest 

Bearing DDA decrease of 

$175 million  

▪ Year-over-year deposit growth 

driven by:  

◦ Non-interest bearing DDA 

of $1.80 billion  

◦ Interest-Bearing DDA of 

$239 million  

◦ Savings and MMDA of 

$210 million  

◦ CDs of $173 million  

 
       

  

   9.3%  

10.0%  

38.7%  

42.1%  

9.3%  

9.6%  

43.8%  

37.3%  

$2.42 Billion Year Over Year Growth 

CDs 

 

Savings and 

MMDA 

 

Interest Bearing  

DDA 

 

Non-Interest 

Bearing DDA 

 

$16,031   

+675  $15,356    

+806      $14,550 

       +107  

$16,905 

      +874     

$16,973 

     +68  

     

$ in Millions 
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Quarterly Consolidated Financial Results 

$ in millions, except EPS 

Q4 2017 Highlights 

▪ Net Interest Income increased  

$9.4 million as a result of loan growth 

and an increase in investment 

securities 

▪ Operating Non-Interest Expense 

increased $6.4 million primarily from 

increased compensation costs 

▪ Income tax expense held steady as 

the effects from the Tax Cut and Jobs 

Act was offset by various tax planning 

strategies 

 

 

Q4-17 Q3-17 Q4-16 

Net Interest Income $ 211.0 $ 201.6 $ 175.3 

Operating Non-Interest Income 12.3 10.1 10.5 

Net Operating Revenue $ 223.3 $ 211.7 $ 185.8 

Operating Non-Interest Expense (95.4 ) (89.0 ) (82.7 ) 

Operating Pre-Provision Net Revenue $ 127.9 $ 122.7 $ 103.1 

Provision for Credit Losses (5.0 ) (5.0 ) (1.0 ) 

Gains on OREO and Other Assets — (0.3 ) — 

Acquisition / Restructure Expense — — (6.0 ) 

Other 1.4 0.3 0.1 

Pre-tax Income $ 124.3 $ 117.7 $ 96.2 

Income Tax (35.0 ) (34.9 ) (26.4 ) 

Net Income $ 89.3 $ 82.8 $ 69.8 

Average Diluted Shares Outstanding 105.2 104.9 104.8 

Earnings Per Share $ 0.85 $ 0.79 $ 0.67 
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Annual Consolidated Financial Results 

$ in millions, except EPS 

2017 Highlights 

▪ Net Interest Income increased  

$127.5 million, or 19.4%, 

commensurate with growth in loans of 

14.3% and in deposits of 16.7%  

▪ Growth in Net Operating Revenue of 

18.4% outpaced growth in Operating 

Non-Interest Expense of 13.3%  

▪ Provision for Credit Losses increased 

$9.3 million due to loan growth 

▪ Income Tax increased $24.9 million 

due to an increase in pre-tax income 

 

 

2017 2016 

Net Interest Income $ 784.7 $ 657.2 

Operating Non-Interest Income 43.0 41.8 

Net Operating Revenue $ 827.7 $ 699.1 

Operating Non-Interest Expense (361.0 ) (318.7 ) 

Operating Pre-Provision Net Revenue $ 466.6 $ 380.4 

Provision for Credit Losses (17.3 ) (8.0 ) 

Gains on OREO and Other Assets 0.1 0.1 

Acquisition / Restructure Expense — (12.4 ) 

Other 2.3 1.1 

Pre-tax Income $ 451.8 $ 361.2 

Income Tax (126.3 ) (101.4 ) 

Net Income $ 325.5 $ 259.8 

Average Diluted Shares Outstanding 105.0 103.8 

Earnings Per Share $ 3.10 $ 2.50 
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Net Interest Drivers 

Peer Comparison: Cost of Liability Funding 

 Peer Comparison: Yield 

4.22% 4.28% 4.36% 4.49% 4.52% 

5.41% 5.47% 
5.60% 5.68% 

5.72% 
90thPercentile 

3.5%

4.0%

4.5%

5.0%

5.5%

6.0%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Loans and Yield 

Deposits, Borrowings, and Cost of Liability Funding 

 $13.2  
 $13.7  

 $14.0  
 $14.5  

 $15.1  

5.41% 5.47% 5.60% 5.68% 5.72% 

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

5.50%

6.00%

 $12.0

 $12.5

 $13.0

 $13.5

 $14.0

 $14.5

 $15.0

 $15.5

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

 $8.9   $9.2   $9.2   $9.3   $9.5  

 $5.6   $6.1   $6.9   $7.6   $7.4  

 $0.4   $0.4   $0.4  
 $0.4   $0.8  

0.32% 0.34% 0.35% 0.38% 0.40% 

-1.00%

-0.80%

-0.60%

-0.40%

-0.20%

0.00%

0.20%

0.40%

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10.0

 $12.0

 $14.0

 $16.0

 $18.0

 $20.0

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Total Borrowings
Non-Interest Bearing Deposits
Interest Bearing Deposits

WAL Peer Median 25th – 75th Percentile 

0.40% 0.43% 
0.49% 

0.54% 
0.57% 

0.32% 0.34% 
0.35% 

0.38% 0.40% 
76th Percentile 

0.0%

0.1%

0.2%

0.3%

0.4%

0.5%

0.6%

0.7%

0.8%

Q4 - 16 Q1-17 Q2-17 Q3-17 Q4 - 17

WAL Peer Median 25th – 75th Percentile 

Peer average consists of publicly traded banks with $10B - $50B in assets 
$ in billions 
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Net Interest Income and Accretion 

Ending rate and credit marks on all acquired loans at 12/31/2017 is 
$41 million 

Amounts do not include early loan payoffs 

Peer Comparison: Net Interest Margin 

4.57% 4.63% 4.61% 4.65% 
4.73% 

93rd Percentile 

3.39% 3.40% 3.46% 3.54% 3.53% 

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

WAL Peer Median 25th – 75th Percentile 

Net Interest Income and NIM 

Acquired Loan Accretion Scheduled Acquisition Loan Accretion  

 $175.3   $179.3   $192.7   $201.6   $211.0  

4.57% 4.63% 4.61% 4.65% 4.73% 

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

 $-

 $50.0

 $100.0

 $150.0

 $200.0

 $250.0

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

 $4.9  
 $4.1   $4.4   $4.3   $4.4  

 $2.1  
 $2.3  

 $2.7   $3.2   $2.7  

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Non-PCI Accretion PCI Accretion

 $2.1   $2.0   $2.0   $2.0  

 $0.4   $0.4   $0.4   $0.3  

Q1 - 18 Q2 - 18 Q3 - 18 Q4 - 18

Non-PCI Accretion PCI Accretion

Peer average consists of publicly traded banks with $10B - $50B in assets 
$ in millions 
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44 45 44 46 46 47 48 51 52 52 52 57 54 55 
72 73 76 78 82 83 88 88 89 95 

32 32 33 
37 35 40 42 

44 44 47 52 
52 55 59 

74 
80 81 

94 
101 103 

101 
115 

123 
128 

2012 2013 2014 2015 2016 2017

Operating Expenses PreProvision Net Revenue

104 
109 109 114 

146 
153 157 

172 
183 

186 
189 

203 

212 
223 

Net Operating Revenue +194%  Operating Expenses +117% 
Pre-Provision Net Revenue +300% 

15 

Operating Efficiency 

$ in Millions 

76 77 77 83 81 
87 

90 
95 96 99 



16 

Operating Expenses and Efficiency 

Operating Expenses and Efficiency Ratio Breakdown of Operating Expenses 

Peer Comparison: Operating Efficiency 

$ in Millions 

42.4% 
44.4% 

41.2% 40.0% 40.7% 
94th  Percentile 

58.4% 
59.2% 58.6% 57.6% 57.8% 

30%

40%

50%

60%

70%

Q4 - 16 Q1-17 Q2-17 Q3-17 Q4 - 17

 $49.7   $51.6   $52.3   $52.7  
 $57.7  

 $12.1  
 $14.1   $12.9   $10.6  

 $11.6  
 $10.4  

 $10.1   $10.5   $11.0  

 $10.2  
 $10.4  

 $12.6   $12.5   $14.7  

 $16.0  

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Other

Occupancy + Insurance

Professional Fees + Data Processing

Compensation

 $82.7  
 $88.4   $88.2   $89.0  

 $95.4  

42.4% 
44.4% 

41.2% 
40.0% 40.7% 

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

 $40.0

 $50.0

 $60.0

 $70.0

 $80.0

 $90.0

 $100.0

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

WAL Peer Median 25th – 75th Percentile 

Peer average consists of publicly traded banks with $10B - $50B in assets 
$ in millions 
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Amounts are net of total PCI credit and interest rate discounts of $16 
million as of 12/31/2017  

Accruing TDRs total $42.4 million as of 12/31/2017  
17 

Adversely Graded Loans and Non-Performing 
Assets  

$ in millions 
Adversely Graded Loans and NPAs Adversely Graded Loans and NPAs/Total Assets* 

Peer Comparison: NPAs/Total Assets 

*Excludes Restructured 

0.75% 

0.72% 
0.68% 

0.61% 

0.62% 

0.82% 

0.71% 

0.56% 

0.63% 

0.57% 
57th Percentile 

0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

 $48   $45   $31   $29   $28  

 $40   $34  
 $30  

 $55   $44  

 $107   $133   $166   $122  
 $128  

 $148  

 $175   $141  
 $200  

 $155  

 $343  

 $387  

 $368  

 $406  

 $355  

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

OREO

Non-Performing Loans

Classified Accruing Loans

Special Mention Loans

Adversely 
Graded Loans 

NPAs 

2.07% 
2.25% 

2.04% 2.12% 
1.85% 

0.51% 0.44% 0.32% 0.42% 0.36% 

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Adversely Graded Assets to Total Assets

NPAs to Total Assets*

WAL Peer Median 25th – 75th Percentile 

Peer average consists of publicly traded banks with $10B - $50B in assets 
$ in millions 
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Charge-Offs, Recoveries, ALLL, and Provision 

0.14% 
0.11% 

0.13% 0.14% 
0.16% 

-0.03% 

0.04% 

-0.03% 

0.01% 
0.04% 

87th Percentile 

-0.10%

0.00%

0.10%

0.20%

0.30%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Gross Charge-Offs and Recoveries 

Provision for Credit Losses 

ALLL and  ALLL Ratio* 

Peer Comparison: Net Charge Off Rate 

$125 

$128 

$132 

$136 

$140 

1.11% 1.08% 1.08% 1.06% 1.03% 

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

 115

 120

 125

 130

 135

 140

 145

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

WAL Peer Median 25th – 75th Percentile 

 $1.4  
 $2.7   $2.8  

 $3.2  
 $2.3  

 $(2.2)  $(1.4) 

 $(4.0) 
 $(2.8) 

 $(0.9) 

-0.03% 

0.04% 

-0.03% 

0.01% 

0.04% 

-0.04%

-0.03%

-0.02%

-0.01%

0.00%

0.01%

0.02%

0.03%

0.04%

0.05%

 $(5.0)

 $(4.0)

 $(3.0)

 $(2.0)

 $(1.0)

 $-

 $1.0

 $2.0

 $3.0

 $4.0

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Gross Charge Offs

Recoveries

Net Charge off (Recovery) Rate

 $1.0  

 $4.3  

 $3.0  

 $5.0   $5.0  

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Peer average consists of publicly traded banks with $10B - $50B in assets 
$ in millions 
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Capital and Return Ratios 

ROTCE and TBV/Share Capital Ratios 

 15.17  
 15.86  

 16.71  
 17.53  

 18.31  17.6% 

17.8% 

18.4% 

18.2% 

18.8% 

16.4%

16.9%

17.4%

17.9%

18.4%

18.9%

19.4%

 -

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

 14.00

 16.00

 18.00

 20.00

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

TBV/Share ROTCE

13.2% 13.1% 
13.3% 13.3% 13.2% 

9.9% 

10.2% 

9.9% 10.1% 
10.3% 

10.0% 

10.0% 

10.3% 10.4% 10.4% 

9.4% 9.4% 9.5% 9.4% 
9.6% 

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

Total Capital Tier 1 Leverage

Common Equity Tier 1 Tangible Common Equity



20 

ROA ROATCE 
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Peer Comparison: Return on Assets and TCE 

Outstanding returns compared to our peers 

Tangible Common Equity / Tang Assets 

WAL Peer Median 25th – 75th Percentile 

17.7% 18.0% 18.5% 18.2% 
18.8% 

90thPercentile 

12.2% 
11.0% 

12.1% 12.3% 

7.9% 

0.0%
2.0%
4.0%
6.0%
8.0%

10.0%
12.0%
14.0%
16.0%
18.0%
20.0%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

1.63% 1.69% 1.71% 1.71% 
1.79% 

88th Percentile 

0.98% 0.95% 1.03% 1.02% 

0.67% 

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

1.60%

1.80%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

WAL Peer Median 25th – 75th Percentile WAL Peer Median 25th – 75th Percentile 

8.7% 8.9% 9.1% 9.0% 9.0% 

9.4% 
9.4% 9.5% 9.4% 

9.6% 
70th Percentile 

6.0%

6.5%

7.0%

7.5%

8.0%

8.5%

9.0%

9.5%

10.0%

10.5%

Q4 - 16 Q1 - 17 Q2 - 17 Q3 - 17 Q4 - 17

WAL Peer Median 25th – 75th Percentile 

Peer average consists of publicly traded banks with $10B - $50B in assets 
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14.9% 

10.2% 

5.1% 

0.8% 

(2.1%) 

12.8% 

10.0% 

5.8% 

3.1% 

1.3% 

14.7% 

9.1% 

5.3% 

3.3% 

1.9% 

WAL 20.7% 
4.1x Median 

WAL 21.5% 
3.7x Median 

WAL 21.8% 
4.1x Median 

TBV 1 Year Growth 

Top-Performing TBV/Share Growth 

Top Decile 

Top Quartile 

Peer Median 

Bottom Quartile 

Bottom Decile 

TBV 3 Year CAGR TBV 5 Year CAGR 

Measurement periods are year-end 2012, 2014, 2016, and 2017 
Peer average consists of publicly traded banks with $10B - $50B in assets 
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0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

2012 2013 2014 2015 2016 2017

WAL

Peer Avg

Peer Avg with Dividends
Added Back

Growth:  
218% 

Growth: 
84% 

TBV per Share Growth 

Growth: 
62% 

Peer average consists of publicly traded banks with $10B - $50B in assets 
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0.80

0.90

1.00

1.10

1.20

1.30

1.40

2012 2013 2014 2015 2016 2017

WAL

Peer Avg

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

2012 2013 2014 2015 2016 2017

WAL

Peer Avg

23 

+196% 

Normalized Growth in Average Diluted Shares 
  

Normalized Growth in Loans + Deposits 
  

+28% 

Balance Sheet and Share Growth 

+83% 

Increase due 
to Bridge 

Bank 
acquisition 

+21% 

Increase due 
to Bridge 

Bank 
acquisition 

Increase due 
to GE 

acquisition 

Peer average consists of publicly traded banks with $10B - $50B in assets 
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0.00

0.50

1.00

1.50

2.00

2.50

2012 2013 2014 2015 2016 2017

WAL

Peer Avg

Normalized Growth in Loans + Deposits/ 
Normalized Growth in Average Diluted Shares 

Growth:  
132% 

Growth: 
47% 

Shareholder Value Creation 

WAL is growing loans and deposits, the building blocks of performance, on a 
per share basis nearly three times as fast as peers 

Peer average consists of publicly traded banks with $10B - $50B in assets 
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This presentation contains forward-looking statements that relate to expectations, beliefs, projections, future plans and 

strategies, anticipated events or trends, and similar expressions concerning matters that are not historical facts. Examples of 

forward-looking statements include, among others, statements we make regarding our expectations with regard to our business, 

financial and operating results, and future economic performance. The forward-looking statements contained herein reflect our 

current views about future events and financial performance and are subject to risks, uncertainties, assumptions, and changes in 

circumstances that may cause our actual results to differ significantly from historical results and those expressed in any forward-

looking statement. Some factors that could cause actual results to differ materially from historical or expected results include, 

among others: the risk factors discussed in the Company’s Annual Report on Form 10-K for the year ended December 31, 2016 as 

filed with the Securities and Exchange Commission; changes in general economic conditions, either nationally or locally in the areas 

in which we conduct or will conduct our business; inflation, interest rate, market and monetary fluctuations; increases in competitive 

pressures among financial institutions and businesses offering similar products and services; higher defaults on our loan portfolio 

than we expect; changes in management’s estimate of the adequacy of the allowance for credit losses; legislative or regulatory 

changes or changes in accounting principles, policies, or guidelines; supervisory actions by regulatory agencies which may limit our 

ability to pursue certain growth opportunities, including expansion through acquisitions; additional regulatory requirements resulting 

from our continued growth; management’s estimates and projections of interest rates and interest rate policy; the execution of our 

business plan; and other factors affecting the financial services industry generally or the banking industry in particular. 

 

Any forward-looking statement made by us in this presentation is based only on information currently available to us and speaks 

only as of the date on which it is made. We do not intend to have and disclaim any duty or obligation to update or revise any 

industry information or forward-looking statements, whether written or oral, that may be made from time to time, set forth in this 

presentation to reflect new information, future events or otherwise. 

 

Forward-looking Statements 


